
APPENDIX III 

MINISTRY OF WORKS AND TRANSPORT  

 

THE DETAILED DESIGN AND CONSTRUCTION  

SUPERVISION FOR THE STRUCTURAL RETROFIT 

TO THE GALERA POINT LIGHTHOUSE, TOCO  

AND THE DESIGN OF A PUBLIC RESTROOM  

FACILITY 

 

 

NO. DELIVERABLE TIMELINE 

1. Inception Report (including risk management and mitigation procedures) within 7 days of commencment date. 

2. Conceptual Design and Preliminary Cost Estimates within 14 days of commencment date. 

3. Construction Execution Report  within 21 days of commencment date. 

4. Structural Calculation and Detailed Design Report within 30 days of commencment date. 

5. Draft Tender Documents within 30 days of commencment date. 

6. Final Tender Documents within 45 days of commencment date. 

7. Draft Final Report on structural retrofit preferred solution within 45 days  of commencement date  

8. Final Report within 15 days days of receipt of comments on the Draft Final Report. 

9. Consultant’s Monthly Progress Report – Design Phase dependant on the Tender Document supplied 

10. Consultant’s Monthly Progress Report – Supervision and Construction Phase dependant on the Tender Document supplied 

11. Completion Report dependant on the Tender Document supplied 

12. Other reports as may be necessary As agreed with the MoWT. 
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